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1 Policy Section 
1.1 Statement of Intent — Aim and Rationale 


The aim of this policy is to set out the process that Dorset Police will follow to train, support and 
develop Student Police Officers in order that they have the best opportunity to achieve and 
become effective and efficient police officers delivering a service to the community to the 
standards expected of the service and the priorities contained in the current Police and Crime 
Plan. 


Student Officer training is a vital part of Dorset Police business. Organisational Development 
(OD) is responsible for the implementation and oversight of Student Officer training processes 
throughout the two years of the officers’ probationary period. 

The training programme is regularly reviewed to ensure the validity of the programme by 
environmental scanning - which identifies any changes in legislation, national best practice and 
addresses any needs of the Force. 

The policy is required to clearly define how Dorset Police will manage Student Officer training, 
the standards required and how individuals will be trained, developed and assessed. 


1.2 Our Visions and Values 


Dorset Police is committed to the principles of “One Team, One Vision — A Safer Dorset for You” 
Our strategic priority is to achieve two clear objectives: 


e To make Dorset safer 
e To make Dorset feel safer 


In doing this we will act in accordance with our values of: 


Integrity 
Professionalism 
Fairness 
Respect 


National Decision Model 


The National Decision Model (NDM) is the primary decision-making model used in Dorset Police. 
The NDM is inherently flexible and is applied to the development and review of all policy, 
procedure, strategy, project, plan or guidance. Understanding, using and measuring the NDM 
ensures that we are able to make ethical (see Code of Ethics), proportionate and defensible 
decisions in relation to policy, procedure, strategy, project, plan or guidance. 


Code of Ethics 
The Code of Ethics underpins every day policy, procedures, decision and action in policing today. 


The Code of Ethics is an everyday business consideration. This document has been developed 
with the Code of Ethics at the heart ensuring consideration of the 9 Policing principles and the 10 


Student Officer Training Policy and Procedure P02:2007 v2.4 4 


Not Protectively Marked 


standards of professional behaviour. Monitoring is carried out through the Equality Impact 
Assessment process which has been designed to specifically include the Code of Ethics. 


1.3 People, Confidence and Equality 


This document seeks to achieve the priority to make Dorset feel safer by securing trust and 
confidence. Research identifies that this is achieved through delivering services which: 

Address individual needs and expectations 

Improve perceptions of order and community cohesion 

Focus on community priorities 

Demonstrate professionalism 

Express Force values 


Os Dh I 


Instil confidence in staff 


This document also recognises that some people will be part of many communities defined by 
different characteristics. It is probable that all people share common needs and expectations 
whilst at the same time everyone is different. 


Comprehensive consultation and surveying has identified a common need and expectation for 
communities in Dorset to be:- 


e Listened to 

e Kept informed 

e Protected, and 

e Supported. 

2 Standards 
2.1 Legal Basis 


This policy complies with Police Regulations 2003 and takes into account other areas of 
legislation such as the Equality Act. 


Dorset Police has a duty of care to all its Student Officers. This duty of care covers the support 
provided by the organisation to ensure all students are afforded the opportunity to develop and 
succeed in their role as a Constable. By developing competent and capable Police Constables, 
Dorset Police is able to demonstrate its duty of care by making Dorset safer and feel safer. 


2.2 People, Confidence and Equality Impact Assessment 


During the creation of this document, this business area is subject to an assessment process 
entitled “People, Confidence and Equality Impact Assessment (EIA)”. Its aim is to establish the 
impact of the business area on all people and to also ensure that it complies with the 
requirements imposed by a range of legislation. 
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2.3 Any Other Standards 


Student Officers will be trained to and assessed against the standards for: 


National Diploma in Policing 

National Occupational Standards (NOS) 
Professionalising the Investigation Process (PIP) 
Policing Professional Framework (PPF) 

The Code of Ethics 

Dorset Police Visions and Values 


2.4 Monitoring / Feedback 


This policy will be monitored by OD and reviewed annually in accordance with the principles of 
Human Rights legislation, Freedom of Information Act 2000 and Data Protection Act 1998. 
Feedback relating to this policy can be made in writing or by e-mail to 

Address: Organisational Development, Force HQ, Winfrith, DT2 8DZ 

E-mail: organisational development training admin@dorset.pnn.police.uk 


Telephone: 01305 223815 
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Procedure Section 
Probationary Service 


Student Officers will be required to complete a two year probationary period, during 
which time they must satisfy the Deputy Chief Constable (DCC) of their ability to 
become physically and mentally fitted to be a Police Constable and to become efficient 
and well conducted Police Constables. There are certain circumstances under which 
a Student Officer’s probationary period may be extended beyond two years. This will 
be authorised by a Chief Officer. 


Student Officers will be under continuous assessment to ensure that they are both 
physically and mentally fit for police duty and efficient and well conducted. 


Officers rejoining Dorset Police may be required to undertake a period of probationary 
service. The Force will decide the duration of this period of probation after considering 
any training or development needs. 


Student Officer Training Programme 


Student Officers will follow the Initial Police Learning and Development Programme 
(IPLDP), leading to the Diploma in Policing qualification. Reviews and assessments 
will be carried out at various times throughout the probationary period. These reviews 
and assessments will be documented within the electronic Student Officer Learning 
Assessment and Portfolio (known as e-SOLAP Diploma). 


Student Officers must undertake a 10 week period of tutorship following their 
successful competition of their Initial Learning Classroom phase, unless they are able 
to show previous experience that would be ‘recognised prior achievement’. 


During the 10 week Tutored Period the student will remain under the ultimate 
management and control of the OD Learning and Development (L&D) command team, 
however their day to day deployment, development and supervision will be a shared 
responsibility between OD (L&D) and Territorial Policing. 


The 10 week Tutored Period will be split into two parts; split between an initial phase 
on a Professional Development Unit (PDU) working with a team of tutors and other 
students with a dedicated sergeant and a second phase, where students will gain 
experience on a patrol team with their tutor. 


This 10 week period will be run and resourced by Territorial Policing with the support 
and guidance of the Organisational Development (L&D). 


At the 5 week stage of the 10 week tutored phase a midway review will be undertaken 
by the PDU Sergeant and the Tutor. If there is any concern regarding the student's 
development or performance the student should be retained on the unit with a 
development plan to enable close support and supervision. The Force Training 
Manager should be informed. Students deemed to be at an appropriate stage of 
development will progress to joining a patrol team with their tutor. 
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During the 10 week Tutor Period the student must complete the Police Action 
Checklist (PAC), which is recorded on the action system in an e-PAC portfolio. When 
the PAC is complete the Student Officer will be assessed as to whether they are safe 
and lawful for independent patrol. 


Student Officers undertaking accompanied patrol and tutorship will be assessed 
against relevant National Occupational Standards (NOS), the College of Policing 
Police Action Checklist (e-PAC), The Code of Ethics and the Professional Policing 
Framework. Independent patrol status will be achieved on satisfactory completion of 
this portfolio. 


During their probationary period Student Officers will be expected to demonstrate 
competence against the National Occupational Standards (NOS) that are linked to the 
Student Officer role profile, the ten units of the Diploma and be fully competent against 
the Professional Policing Framework and The Code of Ethics. The requirements for 
this will be set out in the e-SOLAP Diploma portfolio. 


The OD (L&D) Manager will be responsible for the implementation and development of 
the training programme and ensure that it is sufficiently resourced. 


The Commander of Territorial Policing will ensure that Student Officers are engaged 
on duties conducive to achieving competence against PAC (Tutored Phase), NOS, the 
Diploma and Professional Policing Framework during all operational phases of the 
programme. Where practicable this must include any periods a Student Officer 
spends on restricted or recuperative duty. 


A Student Officer's leave should be allocated so that it does not conflict with the 
courses or learning events that form part of the training programme, the programme 
will be published in plenty of time to facilitate this. Any Student Officer wishing to 
absent themselves from a course, in exceptional circumstances, must submit a report 
via their line manager to the Force Training Manager for approval, outlining the 
reason. 


There are occasions when variations in the programme may be allowed or an 
application is made to extend the probationary period owing to prolonged absence 
from core policing duties, sickness being an example. The DCC has discretion in any 
particular case to extend the probationary period. Applications for extensions of 
probation will be made to the DCC by the OD Learning and Development Manager. 


Electronic Student Officer Assessment and Development Portfolio 
(e-SOLAP Diploma) 


All Student Officers will be allocated an electronic document known as The Electronic 
Student Officer Assessment and Learning Portfolio (e-SOLAP Diploma) on completion 
of the tutor phase. 


This document will be managed by an assessor from the Training & Development 
Officer team. The Student Officer and relevant line managers will be regularly updated 
regarding the progress being made in achieving competence in the Diploma in Policing 
Standards and the Dorset NOS requirements. Individual evidence will be initially 
recorded on the Force Records Management System. 
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The e-SOLAP and the action system should be used to provide the Student Officer 
with a system of guidance and feedback, which enables individual development to 
take place in a structured and effective way, through action planning and practice. The 
action system will store feedback and development documents for easy access and 
referral. 


The e-SOLAP is designed to give an accurate picture of the Student Officer's 
development and training needs providing evidence of their suitability for confirmation 
at the end of their probationary period. A Student Officer will be required to show 
evidence of competency in 100% of the National Occupational Standards (NOS) and 
achieve all ten units of the Diploma before they can be confirmed in their appointment. 


Notwithstanding the probationary period is 2 years (104 weeks) it is established 
practice that a report is submitted at 90 weeks recommending whether a Student 
Officer should be confirmed in their appointment and so it is expected that the student 
would have completed 100% of the NOS, the Diploma units and their e-SOLAP by this 
time. 


If a Student Officer has not completed all of the above prior to their week 90 review, 
they cannot be recommended for confirmation at this stage. They should be placed on 
a supportive, developmental action plan(s) to complete the areas where they have not 
yet achieved competence. This process should have three reviews and last no longer 
than 12 weeks. 


In evidencing their competency, Student Officers must also show effective 
performance within the Professional Policing Framework for their role. 


Assessment of Student Officers 


In addition to being assessed against our visions and values Student Officers will be 
assessed against the following sets of standards; National Occupational Standards, 
Professional Policing Framework, Diploma in Policing and Professionalising the 
Investigation Process (PIP) and The Code of Ethics. Assessment will be holistic and 
will test knowledge, understanding, skills, attitudes and behaviour against The Code of 
Ethics. Physical fitness, attendance record and Bradford Factor score will also be 
tested and reviewed. 


Throughout the probationary period Student Officers will be subject to regular 
performance reviews. These reviews will be carried out at Week 45, Week 60, Week 
75 and Week 90, and will be attached to a review action on completion of their 
probationary period. Each review will include comment on the student’s attendance 
record and Bradford Factor Score. 


Student Officers undertaking accompanied patrol and tutorship will be assessed 
against an e-PAC made up from a number of the National Occupational Standards 
and the Professional Policing Framework. Independent patrol status will be achieved 
on satisfactory completion of this portfolio. 


Toward the end of the tutored patrol, the OD and/or TP supervisor(s) responsible for 
overseeing the tutor phase, in liaison with the tutor constable will assess the Student 
Officer's progress against the Police Action Checklist (PAC) and make 
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recommendations to the Force Training Manager as to the suitability of the Student 
Officer for ‘safe and lawful’ independent patrol. 


If the Student Officer has not demonstrated competence against the NOS and PPF by 
the end of the ten week tutored patrol phase a meeting will be convened by the Force 
Training Manager involving all relevant parties, including the Student Officer, to 
discuss the development needs of the student officer concerned. The possible 
outcomes at this stage are: 


e To extend the period of tutorship for a further five weeks, this period should be 
considered to be ‘up to’ 5 weeks; therefore if the Student Officer achieves Safe 
and Lawful within the 5 week period a request to sign them off for independent 
patrol may be submitted early 

e To recommend dismissal under Reg.13 Police Regulations 2003 via a written 
report submitted to the DCC via the L&D manager and the Head of OD. 


At the end of the extended period if not signed off as safe and lawful for independent 
patrol the Force Training Manager will chair another meeting involving all relevant 
parties, the following outcomes are available: 


e Competency not achieved but progress sufficient to justify a further period of 
Tutored patrol of up to another 5 weeks 
To recommend dismissal under Reg.13 Police Regulations 2003 via a written 
report submitted to the DCC via the L&D manager and the Head of OD 


If competency against the NOS and PPF has not been achieved following an initial five 
week extension and then a further 5 week extension on the tutor phase, a full report 
with supporting evidence is to be submitted to the Learning and Development 
Manager recommending referral to the DCC for consideration of dismissal under 
Reg.13 Police regulations 2003. 


The Student Officer’s supervisor and section Inspector will carry out reviews once the 
Student Officer commences independent patrol. 


Student Officers on independent patrol will continue to collect evidence of their 
competence against the suite of NOS and the Diploma units. OD assessors will be 
responsible for assessment decisions, based on direct observations and witness 
testimony from line managers. Student Officers who successfully achieve the NOS will 
also have achieved competence against PIP level 1. 


The final review will take place at week 90. This will involve submission of the 
completed portfolio, including final review, via the TDO to the Territorial Policing 
command team who will make their recommendations on confirmation of appointment. 
If a Student Officer has not completed all of the NOS, the Diploma and their e-portfolio 
prior to their week 90 review the Student Officer cannot be recommended for 
confirmation at this stage. They should be placed on a supportive, developmental 
Action Plan(s) to complete the areas where they have not yet achieved competence. 
This process should have three reviews and last no longer than twelve weeks. 


The Territorial Policing command team will specifically comment upon the sickness 
record of each Student Officer, those with a current Bradford Factor score of over the 
force trigger levels should be subject of the procedures in accordance with section 
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3.10 of this policy. If this is not the case a detailed report should be prepared that will 
include a firm recommendation regarding their suitability for confirmation. If, after 
consideration of any protected characteristics, there are doubts that the Student 
Officer is fit, physically or mentally, to perform the duties of their office, or that they are 
not likely to become an efficient or well conducted constable, then the Territorial 
Policing command team should recommend that the individual's services are 
dispensed with, or if relevant, that the probationary period is extended to allow further 
time for improvement. 


The completed portfolio will be forwarded to the Head of OD who will make any 
necessary recommendations before passing the portfolio to the DCC for the final 
decision on confirmation, extension or dispensation of services 


Posting of Student Officers 


Student Officers are allocated to Territorial Policing area during the recruiting process 
according to organisational need. 


Student Officer Attachments 


During their 2-year probation, Student Officers may undertake a number of 
attachments to both internal departments and to community groups and external 
organisations. Each placement will be subject of a risk assessment and an agreed 
exit strategy will be in place if appropriate. Each placement will meet agreed learning 
outcomes. Placements will be managed by OD. 


Student Officers may deliver a presentation following their placement highlighting the 
main learning points. This may be delivered to a number of guests who may be invited 
from across the Force and external organisations. 


All Student Officers will, whilst on independent patrol, undergo an attachment to the 
Detained Persons Unit (DPU) and the Safer Neighbourhood Team (SNT) to build on 
this knowledge. This will be a structured attachment, arranged by OD, with learning 
outcomes set and assessed by OD. 


Maintaining Standards 


Student Officers are required to study to prepare for their duties and training courses. 
All officers must demonstrate a good knowledge of the law, police powers and 
procedures. 


Student Officers will complete personal safety and conflict management training in 
addition to five fitness assessments spread throughout their probationary period 
(please refer to Fitness Testing Policy and Procedure on the Force Document Library 
for detail). 


Breaches of the Standards of Professional Behaviour 
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3.8.1 Standards of Professional Behaviour are subject to and regulated by Police Conduct 
Regulations 2008 and underpinned and informed by the Code of Ethics: 


Standards of Professional Behaviour 


Honesty and Integrity 

Police officers are honest, act with integrity and do not compromise or abuse their 
position. 

Authority, Respect and Courtesy 

Police officers act with self-control and tolerance, treating members of the public 
and colleagues with respect and courtesy. 

Police officers do not abuse their powers or authority and respect the rights of all 
individuals. 

Equality and Diversity 

Police officers act with fairness and impartiality. They do not discriminate unlawfully 
or unfairly. 

Use of Force 

Police officers only use force to the extent that it is necessary, proportionate and 
reasonable in all the circumstances. 

Orders and Instructions 

Police officers only give and carry out lawful orders and instructions. 

Police officers abide by police regulations, force policies and lawful orders. 
Duties and Responsibilities 

Police officers are diligent in the exercise of their duties and responsibilities. 
Confidentiality 

Police officers treat information with respect and access or disclose it only in the 
proper course of police duties. 

Fitness for Duty 

Police officers when on duty or presenting themselves for duty are fit to carry out 
their responsibilities. 

Discreditable Conduct 

Police officers behave in a manner which does not discredit the police service or 
undermine public confidence in it, whether on or off duty. 

Police officers report any action taken against them for a criminal offence, any 
conditions imposed on them by a court or the receipt of any penalty notice. 
Challenging and Reporting Improper Conduct 

Police officers report, challenge or take action against the conduct of colleagues 
which has fallen below the Standards of Professional Behaviour. 


3.8.2 Any potential breach of the Police Conduct Regulations 2008 / Standards of 
Professional Behaviour by a Student Officer at any time during their probation should 
be dealt with in accordance with the Police Conduct Regulations 2008 and reported to 
the Professional Standards Department for an assessment. The Force Training 
Manager should also be informed. 


3.9 Student Officer Unacceptable/ Unsatisfactory Performance 


3.9.1 Once on independent patrol, if a Student Officer is failing to meet the required levels of 
performance at set reviews, or serious under performance is evidenced at any other 
time, their supervisor and TDO will liaise with a view to initiating the following 
procedure: 
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A review involving TDO, Force Training Manager and line management will be held to 
review all evidence of poor performance and a report will be submitted by the TDO via 
the Force Training Manager to the Learning and Development Manager. The Learning 
and Development Manager will decide if developmental reports are required in 
consultation with the Territorial Policing area Chief Inspector. In exceptional 
circumstances where the performance falls so far below that which should be 
expected a Case Conference could be called at this stage. 


If the Learning and Development Manager decides developmental reports are 
required, dates will be set for the submission of three separate reports. These reports 
should be completed approximately monthly using the forms specifically designed for 
the purpose. The timescales should take into account the Student Officer’s shift cycle 
and pre-arranged commitments, such as leave and training courses, so that each 
period of review allows sufficient time for performance to be evidenced. 


The TDO will manage this process in consultation with the Student Officer’s 
supervisor, the PDO Supervisor, Territorial Policing line managers and the Force 
Training Manager. 


At the commencement of developmental reports, the Student Officer concerned will be 
advised of the process and advised to contact the Police Federation so that they can 
provide support outside the assessment process. The Student Officer should be 
advised of welfare provision available to them. This should be done in writing along 
with a written summary of the process and relevant dates. 


Each report will consist of one or more action plans linked to the area(s) identified for 
development. Supervisors must quote and evidence specific examples concerning the 
Student Officer’s performance. 


The Student Officer’s supervisor, Section Inspector, Territorial Policing Area Chief 
Inspector and TDO will all complete their reviews by the date set for each monthly 
report. The student will be provided with an opportunity to review and comment on the 
completed report. These reports should then be forwarded without further delay to the 
Force Training Manager and the Learning and Development Manager. 


At the end of the third reporting period, the Student Officer will be seen by the 
Learning and Development Manager, who will make recommendations on the action to 
be taken based on the reports and on the officer’s progress as follows: 


Positive evidence of performance recorded by all persons involved in the report: 


(i) The Student Officer will return to the normal review process as part of 
the training programme. 

(ii) The Student Officer will be invited to sign the report and have any 
comments recorded. 


If areas for development are not addressed: A Case Conference will be called 


In the event of a Case Conference being convened, this will be chaired by the 
Learning and Development Manager, and may involve The Force Training Manager 
and/or the OD supervisor responsible for overseeing the student’s development at the 
time, a representative from the Personnel Services Business Support Team, a 
representative from Territorial Policing and any other person that may have relevant 
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information. In the interests of openness and fairness the student officer and their 
federation representative or police officer friend will be given copies of any 
documentation and a copy of this policy at least 14 days in advance of the case 
conference in order that they can have a proper opportunity to consider their response. 


The Student Officer should be present and may be represented by a member of the 
Police Federation or police officer friend. The purpose of such a meeting will be to 
openly discuss the development of the officer in view of their wider performance and to 
establish all the facts and in an attempt to come to a fully informed decision as to the 
recommendations considering the Force visions and values. At the conclusion of the 
case conference there are three possible outcomes: 


e No Further Action 

e Learning and Development Manager may extend the review process if 
extenuating circumstances are found 

e Areport to the DCC recommending dismissal under Reg. 13 Police Regulations 
2003 


Student Officer Unacceptable/ Unsatisfactory Performance - 
Attendance 


If a Student Officer’s Bradford Factor score reaches the force trigger points a meeting 
should be held with a representative of the Personnel Services, Business Support 
Team (BST), OD Sergeant and/or Force Training Manager and the Student Officer’s 
Sergeant and/or Inspector. Where concerns exist regarding an_ individual’s 
attendance, decisions should not be made until occupational Health advice has been 
obtained and consideration given to any underlying medical condition and potential 
disability. Possible next stage will be either: 


e No Further Action 

e Action Plan(s) 

e A report direct to the DCC recommending dismissal under Reg. 13 Police 
Regulations 2003 exceptional cases only) 

e A Case Conference 


In the event of a Case Conference being convened, this will be chaired by the 
Learning and Development Manager, and may involve The Force Training Manager 
and/or the OD supervisor responsible for overseeing the student’s development at the 
time, a representative from the Personnel Services Business Support Team, a 
representative from Territorial Policing and any other person that may have relevant 
information. In the interests of openness and fairness the student officer and their 
federation representative or police officer friend will be given copies of any 
documentation and a copy of this policy at least 14 days in advance of the case 
conference in order that they can have a proper opportunity to consider their response. 


The Student Officer should be present and may be represented by a member of the 
Police Federation or police officer friend. The purpose of such a meeting will be to 
openly discuss the Student Officer’s attendance record (this may include their wider 
performance if appropriate) and to establish all the facts and in an attempt to come to 
a fully informed decision as to the recommendations considering the Force visions and 
values. At the conclusion of the case conference there are three possible outcomes: 
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e No Further Action 

e Supportive Action Plan(s) 

e Areport to the DCC recommending dismissal under Reg. 13 Police Regulations 
2003 


Consideration of Dismissal under Reg. 13 of Police Regulations 2003 


The authority of the Chief Officer under Regulation 13 Police Regulations 2003 has 
been delegated by the Chief Constable to the Deputy Chief Constable (DCC). 


If the DCC considers at any time during the probationary period that a Student Officer 
is not fitted physically or mentally to perform the duties of the office, or they are not 
likely to become an efficient or well-conducted constable, they may dispense with their 
services. The Student Officer will be served with a notice informing them of that 
possibility, and be afforded the support of a Police Federation representative or police 
officer ‘friend’ if requested. 


The DCC will review the evidence submitted in respect of a recommendation to 
dispense with the services of a Student Officer and shall cause that officer to appear 
before them, accompanied by a Police Federation representative or police officer 
‘friend’ if the officer wishes. Under Regulation 13(3) Police Regulations the officer may 
elect to resign prior to appearing before the DCC. 


On appearing before the DCC, the Student Officer may make their representations, 
after which the DCC may decide to: 


e Dispense with the Student Officer's services under Regulation 13, or 
e Retain those services with an appropriate action plan(s) for development. 


If the DCC has made a decision to dispense with the services of a Student Officer, the 
required notice under regulations (Regulation 13 Police Regulations 2003) shall be 
signed by the DCC and served on the Student Officer. (Appendix B) 


If Dorset Police dispense with a Student Officer’s services they shall receive either one 
month’s notice, or one month’s pay in lieu thereof. 


Resignation of a Student Officer 


A Student Officer who has been referred to the DCC for consideration for dismissal 
under Regulation 13 Police Regulations and Determinations 2003 would not normally 
have their services dispensed with if they give written notice of voluntary resignation to 
take effect on or before the date on which Dorset Police would dispense with their 
services. The normal requirement for one month’s notice is then waived consequently 
the officer will only be paid up until their actual last day (which may be less than 1 
month). The option to resign remains until the commencement of the appearance 
before the DCC. 


Should a Student Officer indicate their intention at any time whilst they are subject to 
‘developmental reports’ that they wish to resign, their notice will be accepted at 
divisional level and the Learning and Development Manager informed. The officer will 
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not perform operational duty, but may be required to complete any outstanding work 
under close supervision. 


Resignations by Student Officers under circumstances unrelated to developmental 
reports will be dealt with in the usual way and on a case-by-case basis. Depending on 
the circumstances, consideration may be given to re-appointing a student officer to 
their former police staff role with Dorset Police. Student Officers should be invited to 
consult the Police Federation and if appropriate Welfare, Human Resources or friends 
and family. In terms of notice and pay the normal requirement for one month’s notice 
may be waived (depending on the need to complete any outstanding work) therefore 
an officer will only be paid up until the actual last day (which may be less than 1 
month) in this scenario. 


Training Staff 


All trainers involved in IPLDP delivery will have, or be working towards, a recognised 
training qualification or other significant and relevant experience authorised by the 
Force Training Manager 


Training and Development Officers (TDO) be assessors 
All assessors must: 


e Be qualified as an assessor by having the relevant qualifications or have been 
trained to assess through a programme that meets the standards laid out in the 
Police Learning Descriptor for Assessor Training. Those carrying out 
assessment whilst working towards a qualification must have a lead assessor's 
sign-off for their work until they achieve the qualification. The Assessor must be 
trained to the level of assessment that they will be required to perform. Assessor 
training approved and monitored by an Awarding Organisation would also be 
acceptable. 

e Have the role of assessor identified within their role profile, where assessment 
forms part of an individuals’ role. 

e Be occupationally competent in the unit (subject areas) they are assessing. For 
knowledge based qualifications they must be occupationally knowledgeable. 
This means that each assessor must, according to current sector practice, be 
competent in the functions covered by the units they are assessing. They will 
have gained their occupational competence or knowledge working within the 
policing sector or within an appropriate occupational sector e.g. law/crime based 
learning environment. They are not required to occupy a position in the 
organisation more senior than that of the candidate they are assessing. 

e Be familiar with the units that relate to the qualification and must be familiar with 
the correct application of current working practices and technologies within the 
area of work. 

e Maintain their occupational competence and/or knowledge by either actively 
engaging in continuous professional development activities such as attendance 
at role specific seminars, any other training and also attendance at exercises 
and refresher events or by performing the operational role as part of their 
regular responsibilities in order to Keep up-to-date with developments relating to 
the changes taking place in the policing sector. 

e Maintain their professional competence or knowledge as an assessor by actively 
engaging in continuous professional development activities such as by attending 
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regular assessor standardisation meetings, and effectively performing the 
assessor role as part of their regular responsibilities in order to keep up-to-date 
with developments relating to the assessment of competence/knowledge based 
qualifications. 

Have knowledge and/or competence in the assessment methodology they are 
utilising. 

Have an appropriate induction to qualifications and the standards that they are 
assessing provided to them by the centre, including how to identify and deal with 
plagiarism. Assessors must have access to ongoing training and updating on 
current issues relevant to these qualifications. Information on the induction and 
continuing professional development of assessors must be made available to 
the assessor. 


3.14 Tutor Constables 


3.14.1 All Tutor Constables 


Should be confirmed in the office of constable and a volunteer who has been 
recommended by their supervisor and manager for the role. 

Will be expected to have undertaken a wide range of general patrol duties and 
be fully conversant and competent to deal with the tasks the Student Officer will 
be required to perform. 

Must demonstrate effective performance within the skills and behavioural 
framework of the PPF for their role and The Code of Ethics. 

Should have completed a Tutor Constables’ Course and the annual CPD 
events 


3.14.2 The Role of the Training and Development Officer in regard to Assessment and 
Support of Student Officers 


To provide learning, development and assessment of Student Officers against 
National Occupational Standards, the Diploma and the Professional Policing 
Framework and The Code of Ethics 

To support workplace learning and perceptual training events where possible 
To provide an environment that exposes Student Officers to a wide range of 
learning opportunities 

Provide the link between OD and the operational phases of the training 
programme 

During independent patrol they ensure that the Student Officer completes the 
necessary assessments and action plans at the appropriate intervals, in 
accordance with the arranged programme. They are also responsible for 
ensuring that the portfolio is circulated to the relevant supervisors for action. 
Hold regular tutorials and assessment events with Student Officers, the 
frequency of which will depend on individual needs. Assessment events must 
be conducted no less than three weeks and not normally more than six weeks 
apart. Consideration must be given to the Student Officer’s shift pattern when 
setting dates for assessment 

Maintain a good level of liaison with Neighbourhood Inspectors and 
operational supervisors to facilitate the ongoing monitoring and development 
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of students and the gathering of suitable witness testimony as to the Student 
Officer's competence 

Perform accompanied patrol with Student Officers to enable effective 
observed assessment 

Any other deployment as directed by the Force Training Manager 


Flexible Working 


Flexible working arrangements for all officers are laid out in the Force Policy located in 
the Force Document Library. Student Officers may apply for flexible working 
arrangement subject to the following constraints: 


A Student Officer’s probationary period will be a minimum of two years, but this 
will be extended on a pro-rata basis to match the reduction in average hours 
worked. This may require a rescheduling of fitness testing and review dates. 

To ensure that a Student Officer has an opportunity to gain experience in all 
aspects of policing, there is a presumption that they will work a rotating shift 
pattern including night shifts. 

Rosters may be subject to reasonable adjustment where this can be negotiated 
locally and subject to both the needs of the section, the Student Officer's 
developmental needs, and any other personal issues such as caring 
responsibilities. 

Where a Student Officer works part time, their shift pattern should be consistent 
with that of a named supervisor to ensure continuity of supervision. 

Student Officers who work on a reduced hours basis will have their progress 
reviewed at intervals not exceeding six months. This should include an annual 
review of working patterns. 


Evaluation 


Evaluation of IPLDP is in line with the Learning and Development evaluation 
guidelines. 


The Diploma in Policing provides robust quality assurance and evaluation within its 
assessment processes. 
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Appendix A — Notice of Proceedings under Regulation 13 


Dorset Police 


Notice of proceedings under Regulation 13 
The Police Regulations 2003 


To 


This notice is to inform you that consideration is being given to dispensing with your services under Regulation 13, 
The Police Regulations 2003; which state: 


The Police Regulations 2003 


13 - (1) Subject to the provisions of this regulation, during her/his period of probation in the force the services of a 
constable may be dispensed with at any time if the Chief Officer considers that she/he is not fitted, physically or 
mentally, to perform the duties of his/her office, or that she/he is not likely to become an efficient or well conducted 
constable. 


(2) A constable whose services are dispensed with under this regulation shall be entitled to receive a month's notice 
or a month's pay in lieu thereof. 
(3) A constable's services shall not be dispensed with in accordance with this regulation and any notice given for the 
purposes thereof shall cease to have effect if she/he gives written notice to the police authority of his/her intention to 
retire and retires in pursuance of the said notice on or before the date on which her/his services would otherwise be 
dispensed with; and such a notice taking effect on that date shall be accepted by the police authority notwithstanding 
that less than a month's notice is given. 
Where a constable has received a notice under this regulation that his/her services are to be dispensed with and 
she/he gives written notice of her/his intention to retire and retires under paragraph (3), she/he shall nevertheless be 
entitled to receive pay up to and until the date on which the month's notice she/he has received would have expired 
or where she/he has received or is due to receive a month's pay in lieu of notice she/he shall remain entitled to that 
pay notwithstanding the notice she/he has given under paragraph (3). 
You have been required to attend Dorset Police Headquarters to see the Deputy Chief Constable on 
at . You may have a Police Federation Representative or friend present if you so 
choose. The option to retire ceases at the point of interview. 


The Deputy Chief Constable will consider the case and will provide you with an opportunity to comment. The Deputy 
Chief Constable will then consider whether there are sufficient grounds to recommend that your services as a Police 
Constable are dispensed with under regulation 13, The Police Regulations 2003. 


Signed Date 


Head of Organisational Development 


! acknowledge receipt of this notice 


Signed Date 


You are reminded that you have access to the following support mechanisms: 


Police Federation: 01305 223732 
Confidential Care Line (Workplace Options): 0800 243458 
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Appendix B 
DORSET POLICE 


To: 


In accordance with the provisions of Regulation 13(1) of the Police Regulations 2003, your 
services as a Constable in the Dorset Police will be dispensed with as | consider that you are: 


* 


(a) Not fitted physically to perform the duties of the office of Constable; and/or 
(b) Not fitted mentally to perform the duties of the office of Constable; and/or 
(c) Not likely to become an efficient Constable; and/or 

(d) — Not likely to become a well conducted Constable. 


In accordance with Regulation 13(2), you will receive a month’s pay in lieu of notice. 


Signed Deputy Chief Constable 


Dated 


| hereby acknowledge receipt of this Notice 
Signed Constable 


Dated 


“Delete where applicable 
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